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10 September 1974

MEMORANDUM FOR: Ceneral Vilsom

|
!
f
zﬁm THROUGH: | |
j SUBJECT: ASD(1) Iadications and #¥arning Revizw

1. In a raemoraadaa: to the D/DCI/IC of 12 August 197 ¢ {attaged).
the ASD(I) proposed that nis Indications and Warning Functional Reticw
group reconvene in his office on 16 September. I propose that you § i
25X nate | | of this Division to attend this eet ag.
1 would not recoramend that you attend.

2. The history of this ..SD(I) group and of the IC Staif's relati -n-

| ship with it is somewhat irregular and confused. General Griham

reluctantly participated in one or two meetings, and both ams: 25X1

25X1 :lhavc attendad several! {(see attached memorandum from : 25X 1
concerning the most recent meeting). Hall seems to be trying to m:ve |

_in on the functions of both the J-3 (which bad initial action on NSDM : 42 1
and USIB (which is responsible for intelligence warning and, (urrettly,
through the IC Staff, for revamping the Vatch Committee :nacciner ).
While anxious to remain awvare of just what Hall's group is dding, ue
wish at the same time to kaep our distance (and so, incideatal!;, d¢ e
ClA). Certainly we do not wish to imply that the IC Staff sanctions iny
effort by ASD(I) to gain control of the USIB watch function.

3. As you know, the whole warniag, watch, NSDM 2-2, and crisis
management problem is tarribly complex and more than slightly coi.iro-
versial. Asg of this monment there are more projects and propasals wnd
players concerned with the problera than 1 would like to count. Ve :re,
however, preparing for My. Kissinger some sort of descripticun of - -hat
the intelligence community is trying to do to improve our warning g stu- ,
and a draft of this paper will be available to you soon. In the interi 1, I
simply urge, as indicated above, thut we stay in touch witk ASINI) & .t
that we not blesas ASD(I)'s =nterprise with your presencs.
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3. If you concur, the attached reply to Hall iz offered for -our
signature. Alternatively, {{ you do aot wish to respoad in v pitue, [
would suggesttat[ | could andie this matter with hir.
Henderson (of 1all's office} by phona.

Chaief, PRD/IC
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